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Foreword 
This report summarizes what was heard during a recent parish-wide initiative entitled “St. Paul’s 
Discussions – Where God is Leading Us.” Over the course of two months, 20 separate small group 
meetings were facilitated by members of the parish’s Long-Range Planning Committee.  The purpose of 
the small groups was to listen together for a call from God that would draw St. Paul’s into the future in a 
faithful direction. The core question that was posed to all participants was: “What is God calling us to be 
today and in the future?” The goal from these small groups was to enable parishioners and parish 
leaders to identify what St. Paul’s needs to do to fulfill the vision of the parish and imagine solutions to 
those needs.  

Origin of St. Paul’s Discussions 
Starting at a Vestry Retreat in February, the parish contracted with the Episcopal Church Foundation 
(ECF) to assist in preparing lay parishioners to be facilitators who could lead small discussion groups. 
Rev. Michael Chalk (ret.) was employed from ECF to assist the Vestry and staff in this process. 
Throughout the late winter it was decided that a natural synergy existed between the newly formed 
Long-Range Planning Committee and this initiative. On April 27th, Rev. Chalk met with the Long-Range 
Planning Committee in Founders Hall for several hours to plan the discussion groups, as well as to 
establish ground rules and a tailored set of questions which every group would be asked.  

Role of the Long-Range Planning Committee 
Formed in November 2018, the Long-Range Planning Committee of St. Paul’s has met to review the 
long-range direction of the parish, primarily from a programmatic and infrastructure standpoint. When 
reviewing the potential needs and growth of the parish, the committee quickly realized that a needs 
assessment was important to aid its further direction to the Vestry in terms of the parish’s desires. 

The committee is comprised of 10 members:  

Sam Barcus 
Russ Brown  
David Dasenbrock  
Bob Larson, Senior Warden 
Melanie Lampertz  
Rev. Rusty McCown, (ex officio)  
Susan Miller  
Jason Riddle  
Libby Sullivan  
Tom Sterns 
Michael Walters Young  

All members except Rev. McCown served as facilitators for the discussion groups.  
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Meetings 
Twenty (20) meetings were held from May 1, 2019 through June 16, 2019. Meetings were held 
throughout St. Paul’s in two ways – either with specific groups or general attendees. Parishioners had 
the ability to sign up electronically and could come either before or after service from May 12th onward 
through June 16th. Precise dates, times, the category of group, and approximate numbers of attendees 
are shown below.  

Figure 1: Table of Meeting Dates, Times, Type of Group and Attendee Counts 

 

Approximate attendance of 150 parishioners represented around 20% attendance of active, baptized 
members of the parish (730 as of the 2017 Parochial Report). This is right in line with average response 
rates among parishes who have held similar discussion groups.1 All meetings were designed to last no 
more than one hour, and most all meetings held to that time.  Two members of the Long-Range 
Planning Committee were present at all meetings – one to act as facilitator and one to act as scribe. All 
notes taken from each session and the meeting of the Long-Range Planning Committee with Rev. Chalk 
can be found in the Appendices section of this report.  

 

                                                           
1 Chalk, Michael. Minutes of the Long-Range Planning Committee on Discernment Process Training, St. Paul’s 
Episcopal Church. April 27, 2019.  

Date Time Group Attendees (est.)
5/1/2019 Men's Bible Study 8
5/7/2019 EFM 10

5/12/2019 10:00 General 6
12:15 General 4

5:00 General 6
5/15/2019 Choir 15

18:00 General 8
5/16/2019 WITS 6

Staff 8
5/19/2019 8:30 General 3

10:00 General 10
12:15 General 6

5:00 General 6
5/22/2019 Families 8

18:30 General 9
18:30 General 10

5/26/2019 Families 3
6/3/2019 Youth 9
6/9/2019 Discussion Group 8

6/16/2019 Discussion Group 8
151
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Questions Asked 
To provide qualitative feedback that could be compared and easily discerned, participants were asked 
the same four to five questions in each of the 20 sessions. These questions were: 

What brought you to St. Paul’s and What keeps you here? 

What does St. Paul’s do well? 

What is it about St. Paul’s that is most important to you? 

What limitations does the church have on its ministries? 

Where do you see St. Paul’s in 10 years? 

Results  
Each group was asked four major questions as outlined in the section above; some were also offered an 
Icebreaker. The responses to each of the five potential questions are summarized on the ensuing pages 
via the use of word clouds in the order in which they were asked. 

  



 
ST. PAUL'S DISCUSSIONS - SUMMARY FINDINGS | Page 6 

Icebreaker Question: What brought you to St. Paul’s and What keeps you here?  
 
Participants were open and honest in their responses to this initial question. Among the frequent 
responses: St. Paul’s deep sense of community, inclusion, openness (theological and communal), and 
welcoming. Many respondents also mentioned the “small church” feel and noted that this drew them to 
St. Paul’s over other churches – both within the Diocese and from other denominations. The quality of 
St. Paul’s programs and staff were also mentioned (individual clergy, liturgy, music, outreach, etc.), 
though not to the same degree as sense of community, inclusion, and acceptance. There were also 
several responses noting how St. Paul’s was different than the diocese and how welcome that was.  

Figure 2: Icebreaker Word Cloud: What brings you to St. Paul’s and What keeps you here?  
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Question 1: What does St. Paul’s do well? 
 
Participant responses to what St. Paul’s does well were varied, but several main themes came through in 
nearly every discussion. First, parishioners love the programming of St. Paul’s. From the liturgy to the 
music to the hospitality to large events to the quality of pastoral care, the programs offered by St. Paul’s 
are well liked and well received by members.  

Second, outreach came up more than any other comment. It is a source of pride for participants. From 
the annual large events like the Men of St. Paul’s Barbeque to CiTY (Church in the Yard) to Vacation Bible 
School to the Church itself as a permanent presence in the Downtown heart of Franklin, the ability of 
parish to practice and maintain outreach was very important.  

Third, the inclusion and sense of welcome of all who come through the parish doors came up 
throughout many of the discussion groups. There were numerous mentions of the parish’s welcoming of 
the people regardless of their political views, their theological views, and the importance of being 
tolerant. This was, in several groups, related back to the parish’s catch phrase “Our Doors are Always 
Open.” 

Fourth and finally, there was a theme of support. This, perhaps the broadest theme of the participant’s 
responses, can be categorized in many ways. It fundamentally comes down to the mutual support of 
other parishioners for each other as well as the programmatic support given to parishioners through 
church activities. There is a good sense of community support for one another and welcoming of those 
outside the parish who choose to interact with St. Paul’s. 
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Figure 3: Word Cloud of What does St. Paul’s do well? 
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Question 2: What is it about St. Paul’s that is most important to you?  
 
Participants who responded to what was most important to them about St. Paul’s provided a variety of 
answers, but again several central themes came clearly forward. First, and foremost, was the mention of 
a feeling of community at St. Paul’s. The quality of relationships with the people who work, worship, and 
play at St. Paul’s was the most frequent comment in discussion groups in answer to the question of 
what the parish does well. In the same vein, another frequent comment was the feeling of family and 
safety parishioners feel, especially regarding raising their children at St. Paul’s. 

Second, similarly to other answers to previous questions, the feeling of inclusivity and acceptance was 
mentioned as to what was most important to them. Participants mentioned how they felt accepted for 
who they were. They spoke of how there is a lack of pretention in the community and how that has 
fostered a strong sense of belonging at St. Paul’s. 

Third, many participants mentioned how they appreciated the traditional liturgical service that the 
Church provides. This should be interpreted in the context of the entire service – the liturgy itself, the 
music offered during the service, and the worship space. Though there were mentions of the historic 
sanctuary and the feeling of the sacredness of the space, more comments came through regarding the 
traditional service and parishioners’ enjoyment thereof.  
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Figure 4: Word Cloud of What about St. Paul’s is most important to you? 
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Question 3: What are St. Paul’s limitations? 
 
Participant responses as to St. Paul’s limitations were by and large centered on one issue and one issue 
only: the physical plant and space of the current parish. Of the 10 most mentioned words by participants 
to this question, only two (“ministry” and “people”) were not directly related to the building (“church”, 
“space”, “limited”, “Barnabas”, “physical”, “parking”, “enough”, and “building”). Virtually every aspect 
of the physical plant was mentioned as having inadequate space to function fully, including insufficient 
music, kitchen, educational (nursery, children and adult), counseling, worship, and outreach space. The 
space which exists now also was critiqued for not having sufficient technology or mobility offerings 
(internet access, electrical access, inadequate furniture, etc.) Inadequate parking for Sunday worship 
and regular events was another common limitation raised. Many participants acknowledged great 
admiration for the historic sanctuary and nave, while noting it was also one of the parish’s greatest 
limitations due to its size. Hardly anyone, however, mentioned a desire to modify the historic space or 
have the parish leave the downtown area. On the contrary, far more comments were made (and not just 
in response to this question) that the parish should stay downtown and maintain the historic sanctuary 
space. 

Another theme (though less prominent than the limitations on the physical space) was a lack of 
communication within the parish. This issue had several facets to it, but was mentioned in numerous 
discussion groups. Part of the communications issues regard programming. There was a feeling raised by 
some participants that they did not know either what was going on in the parish or who was responsible 
for what was going on within the parish when it came to contacting someone in charge of programming 
or events. Another aspect of the communication issue was directly related back to the physical space 
concerns. The need for so many services creates a communication disconnect between attendees of 
different services. So too does the actual physical layout of the building; more than once were security 
concerns mentioned: having a building where one does not know who or what may be going on in one 
part of it or where certain educational or programming events are happening creates concern.  

The final broad theme of limitations raised was about staffing levels. As the parish and community 
continues to grow, many participants raised concerns that existing staff are and will continue to be 
spread too thin, and this will inhibit future growth and functioning of the parish.  
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Figure 5: Word Cloud of What are St. Paul’s limitations? 
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Question 4: Where do you see St. Paul’s in 10 years? 
 
Participant responses to the last question of where you see St. Paul’s in 10 years answered in two main 
ways: better space and a younger, more diverse parish.  

The first answer, that the parish needs better space, had comments focused in several statements. First, 
that St. Paul’s needs to be able to grow to meet the demands of younger families and a growing 
community. More programming space, more parking space, and a repurposing of existing (and perhaps 
neighboring) land would help meet this need. The repurposing of Barnabas was mentioned numerous 
times by parishioners. There is no great love lost for that building, and no one (in response to this 
question or any of the others) seems to be opposed to tearing it down and replacing it with something 
which meets the parish’s needs better. Yet equally as strong was the desire to maintain a Downtown 
church. Participants responded that they want the sanctuary protected and the parish kept centrally 
located downtown where it is today. Some mentioned other opportunities, but there was very little 
desire raised for a departure (even for satellite needs or mission churches) outside of the current 
location on Main Street. Another related, frequent comment to the need for better space was the desire 
for greater outreach to the neighboring community and beyond. Although this can be achieved to some 
degree within the existing footprint, comments regarding the desire to serve the homeless population, 
add a daycare, create a common gathering place for the community and parish, and expand our service 
offerings, were all dependent on better, more efficient space. 

The second major theme was a desire to see the parish gain younger members on the whole and 
become more diverse. More families, more children, more toddlers, and a greater diversity within the 
parish. This comment frequently tied back into the need for better space, and many respondents stated 
that we will have to build or modify our space before being able to achieve the goal of a younger, more 
diverse St. Paul’s.  

 

 

 

 

 

 

 

 

 

 

 

 



 
ST. PAUL'S DISCUSSIONS - SUMMARY FINDINGS | Page 14 

Figure 6: Word Cloud for Where do you see St. Paul’s in 10 Years?  
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Summary 
 
St. Paul’s Discussions provided a unique opportunity for the parish to look inward and ask more than 
just “Where God is leading us” but rather a more fundamental question for any community: “How are 
we doing?” The responses indicate that St. Paul’s is a healthy, vibrant, vital, and growing community of 
faith in a healthy, vibrant, vital, and growing larger city.  

St. Paul’s parishioners are proud. They are proud of their church community, the bonds they feel with 
parishioners, the historic nature of the sanctuary space, the programming offered, the inclusion they 
feel, and particularly the outreach and welcoming they offer to the world beyond. They, by and large, 
feel at home within their parish. They are also very satisfied with the clergy and lay staff who work at St. 
Paul’s. Most believe that the parish is in a very good place right now.   

St. Paul’s parishioners do have concerns about the present and the future. First and foremost, are the 
limitations presented by the current physical plant. It does not meet the current needs nor the future 
desires of most respondents for any aspect of parish life. There is a strong desire to stay within the 
current location, but to modify parts of the existing plant to better meet the needs of the existing (and it 
is hoped for) future parishioners. Another concern is the issue of inter-parish communication. There was 
a feeling that “the right hand did not know what the left was doing” regarding various church groups 
and services that many participants mentioned. This, again, was tied to the limitations of the physical 
plant to some degree but is a broader concern and parish leaders should take note of it in the future.  

On behalf of the Long-Range Planning Committee, we want to thank the parish for the opportunity to 
facilitate this important work for the continued life of our parish. We were happy to serve the 
community that so many of us are happy and proud to choose as our home.  

Faithfully in Christ,  

Michael Walters Young + 
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Appendices 
 
Minutes of the Long-Range Planning Committee, April 27, 2019 

Minutes of the Discussion Group with the Men's Bible Study, May 1, 2019  

Minutes of the Discussion Group with EfM, May 7, 2019  

Minutes of the Discussion Group, May 12, 2019 (10:00am) 

Minutes of the Discussion Group, May 12, 2019 (12:15pm) 

Minutes of the Discussion Group, May 12, 2019 (5:00pm)  

Minutes of the Discussion Group with the Choir, May 15, 2019  

Minutes of the Discussion Group, May 15, 2019 

Minutes of the Discussion Group with WITS, May 16, 2019  

Minutes of the Discussion Group with Staff, May 16, 2019 

Minutes of the Discussion Group, May 19, 2019 (8:30am)  

Minutes of the Discussion Group, May 19, 2019 (10:00am)  

Minutes of the Discussion Group, May 19, 2019 (12:15pm)  

Minutes of the Discussion Group, May 19, 2019 (5:00pm) 

Minutes of the Discussion Group with Families, May 22, 2019  

Minutes of the Discussion Group, May 22, 2019 (6:30pm) 

Minutes of the Discussion Group, May 22, 2019 (6:30pm) 

Minutes of the Discussion Group with Families, May 26, 2019   

Minutes of the Discussion Group with the Youth, June 3, 2019  

Minutes of the Discussion Group, June 9, 2019  

Minutes of the Discussion Group, June 16, 2019 

 

 



St. Paul’s Episcopal Church 
Discernment Process Training  

Minutes 

Date: April 27, 2019  

Location: Founders Hall  

Attendees: Rev. Michael Chalk, Rev. Rusty McCown (2), Russ Brown (5), Tom Stearns (25‐30), Libby 

Sullivan (13), Susan Miller (21), David Dasenbrock (10), Melanie Lampertz (29), Sam Barcus (15), Senior 

Warden Bob Larson (3), Jason Riddle (12), Michael Walters Young (5) 

The meeting opened with Rev. Michael Chalk of the Episcopal Church Foundation. He reviewed the main 

purpose of the meeting to come to the questions to ask in the small group and timeframe for this 

process.  

The next part of the meeting shifted to in person introductions, lead by Rev. Chalk. Members each went 

around the room and stated what drew us to the parish, years of attendance, what we have done in the 

parish.  

Rev. Chalk then discussed how the community would be strengthened by small group process and what 

issues need to be embraced. It will be important to find out what is important and what is vital is key to 

build on. Good planning is important, but keep in mind we have a different element here in the church – 

what is God calling us to do here and now? Small groups are an intentional attempt to hear God. 20% 

participation rate is common. We should keep an ear out for growth. Listen intently. Hard to keep that 

going when the parish grows. Link sacred stories in this conversation.  

Break 

Agenda – Small Group Meeting review…5 minutes social time. No more than 15 minutes. No more than 

an hour to 90 minutes TOTAL. Two people…one scribe, one leader. No more than 10 people. Should we 

use existing groups as well?  

Custom questions: 

1) What does St. Paul’s do well? 

2) What is it about St. Paul’s that is most important to you? 

3) What limitations does the church have on its ministries? 

4) Where do you see St. Paul’s in 10 years?  

Partnerships: Michael‐Jason  ‐  Russ‐Tom  ‐  Libby‐Susan  ‐  David‐Melanie  ‐  Sam‐Bob  

Times for small groups: Do a group after each service…majority after services after May 12th, May 19th ‐ 

8:00, 10:00, 12:00 and 5:00 – 1 group each 

Wednesday Night @ 6:00pm 15th – 1 group 

Gathering for Good @ 6:00pm 29th – 5 groups 

Page 17



Guidelines: Safe place…no one dominant. You are not defending anything. Get the quiet ones to talk. 

Get the minority to speak.  

Follow‐up: Meet as your team immediately afterwards. Send scribes notes to Michael Walters Young to 

integrate into a formal report. Make sure to let the small group know what the follow‐up.  

Michael will develop and then share the report to the planning group, then to the Vestry, and finally to 

the parish. Timeline to be determined as we get through the process.  
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Discernment Meeting – Men’s Bible Study 

May 1, 2019 

 

What brought you to St. Paul’s and what keeps you here? 

 Sense of community 
 Opportunity to go to service at different times 
 Helps keep the Holy Spirit in mind 
 Not an emphasis on dogma and ritual 
 Strong youth programs, but need more young people 
 Working with other Churches 
 Outreach programs 

What does St. Paul’s do well? 

 Outreach programs 
 Hospitality programs 
 A welcoming atmosphere 
 Inclusive, all types of people accepted 

 
What about St. Paul’s is most important to you? 

 Sense of community 
 The people 
 Small groups 
 A focus on relationship with God 
 A bridge beyond the service I attend 
 Footprint that allows small groups and important activities 

What are St. Paul’s limitations? 

 Beautiful small and warm Church – a plus and a minus 
 Small sanctuary 
 Overall physical infrastructure 
 Some roles are part time; example: Youth Program 

Where do you see St. Paul’s in 10 years? 

 “It’s still St. Paul’s” – strong culture and sense of community 
 Still a downtown Church 
 More young people 
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“WHERE GOD IS LEADING US” DISCUSSION GROUPS 

Group: EfM 
Facilitators: Sam Barcus and Bob Larson 
Attendees: 10 
Date: 2019 May 07 

Opener: What brought me here and why do I keep coming back? 
a) I’m a Cradle Episcopalian.  St. Paul’s is a good place for kids.  It’s a comfortable

community.  It’s the people who keep me coming back.  We are an inclusive community.
b) I was raised a Roman Catholic but ultimately could not agree with their views on women

and sexuality in general.  The Episcopalian church is a nice alternative.  I love the liturgy.
c) Community and the liturgy.  I appreciate EfM and the various other offerings for people

of all ages.
d) This is a place where all are welcome and all are included.  It’s ok to have questions and

to have doubt.  We all are on a journey.
e) St. Paul’s gives me hope for the future.
f) I’m a Methodist but love EfM.  I also endorse your stance on same‐sex weddings and

wish my church would open its eyes in this area.
g) This parish walks the walk.  I love the liturgy.

1. What Does St. Paul’s do well?
a) Youth programming.  It’s ok for youth to be who they are.  We do not apply a moral

yardstick.
b) The clergy strongly support lay‐led programs.
c) We take care of each other.
d) Compassion is a structural part of this community.  We have programs like Stephen’s

Ministry in place.
e) We offer four services on Sunday.  This allows us to accommodate just about everyone’s

schedule.  And, you can go to the 0730 if you can’t sing like me!
f) Great music.  We now have a children’s choir!
g) Children’s Sunday School.  Thanks, Rusty and Libby for bringing this back.
h) Outreach

2. What is it about St. Paul’s that is most important to you?
a) Historic, small nave
b) LBGTQ+ welcome
c) Nave
d) Inclusivity
e) Intellectually and emotionally open
f) Outreach

3. What limitations does the church have on its ministries?
a) Parking
b) Educational space (this was unanimous with the group.)
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c) Storage space 
d) Kitchen needs to be updated 
e) St. Paul’s can be enhanced by embracing “The Fuller Story.”  We should discuss and be 

open about our past relative to slavery.  We need to find another place for the paintings 
of slave holders on the walls of Otey Hall. 

f) Size of the Nave is limiting.  We should expand it but retain the historic appearance. 
g) The Nave capacity is not welcoming. 
h) Don’t mess with the Nave. 
i) Need more staff.  We used to have three priests and two deacons. 
j) We are not ADA compliant 
k) Need someone who supervises all aspects of the kitchen’s use.  Scheduling, upkeep, etc. 
l) Must have a full time Children’s Minister. 

4. Where do you see St. Paul’s in the next 10 years? 
a) We are still a downtown church 
b) We will continue to grow as an inclusive community where none are turned away 
c) We will be pushing the envelope for the underserved and under privileged. 
d) There will be lots of young people and young families. 
e) We will have a vibrant Christian Formation program for adults with offerings for 

everyone regardless of where you are in your spiritual journey. 
f) Barnabas is a multi‐story education building with an Episcopal Pre‐School which 

Williamson County really needs. 
g) The Nave has been expanded by moving the alter to the back wall of Founder’s Hall.  

But, the historic look has been retained. 
h) No changes have been made to the Nave. 
i) We are very involved in the community.  We offer a daily soup kitchen for the homeless 

and others in need. 
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Discernment Meeting – Sunday May 12, 10:00 a.m. 

 

What brought you to St. Paul’s and what keeps you here? 

 Moved here; no traditional service at closest Church 
 Really liked Monna, Tracy and Ann 
 Felt nurtured, a sense of community and family 
 Tried a number of Episcopal Churches; never found one I liked until St. Paul’s 
 Very good outreach programs 
 Premarital counseling went well 
 First sermon was Monna’s; got us connected 
 Came looking for a community and found it 
 Loved the family-like feeling 
 Came right after Rusty arrived; a blessing to be here 
 Love the music 
 Looked at many different Churches; St Paul’s is open to the LGBT community 

 

What does St. Paul’s do well? 

 Music 
 Feel right at home 
 Good preaching  
 Variety of outreach programs 
 Great leadership overall  
 Good family programs; love having lots of kids around 
 If you have an idea for Ministry, you are supported 
 The doors are always open! 

 
 
What about St. Paul’s is most important to you? 

 Open-ness; LGBT community 
 Traditional style of service; don’t want a band or spiritual dancing 
 Feeling of community; feel very welcome at events 
 Music 
 Ability to explore and develop spiritually in a non-threatening way 
 True sense of family; both the joys and the sorrows 
 Mission & direction; need to understand where we’re going more clearly 

o Everyone needs to understand and support it 
 Not as dogmatic as other religions; you can say anything and people are willing to listen 
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Discernment Meeting – Sunday May 12, 10:00 a.m. (cont’d) 

 

What are St. Paul’s limitations? 

 Physical infrastructure 
 Need to understand demographics of growth in our area 
 Need to do more for parents of middle school & high school parents 
 More speakers around outside perspectives; A. G. Levine was great and drew large turnout 

for Christian education 
 More focus on adult Sunday school; lot of focus on EFM  
 Need to understand who owns what? Who’s in charge of different areas?  
 More information on available outreach programs (didn’t know we do Meals on Wheels) 

Where do you see St. Paul’s in 10 years? 

 Need new members; we are an aging community 
 Still in downtown Franklin 
 Need to address physical limitations 
 Same style of preaching; enjoy the humor woven into sermons 
 Need a gathering area like a college Student Union 
 Need a capital campaign but don’t want to live in a decade-long fundraising climate where 

every sermon is about raising money 
 Continue to be open & inclusive 
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St. Paul’s Episcopal Church 
St. Paul’s Discussions – Where God is Leading Us 

Minutes 

Date: May 12, 2019  

Location: Damascus (EfM) 

Attendees: John Henderson (since 12) and Dawn Nell Henderson (29), Dawn Riddle (12) Heidi Hartung 

(4)  

Conveners: Jason Riddle (12), Michael Walters Young (5) 

Custom questions: 

1) What does St. Paul’s do well? 

 

Music is superb. Setting is superb. I am an artist. I fall into that category. Not really an 

Episcopalian. The icons are hard for me. Hard we are so homogeneous. No diversity. Weird in 

our modern society that the worship base is so limited. When I came here I felt this was a 

snobby church. Very educated population. Had no friend base during my difficult time. It wasn’t 

enough.  

Music is outstanding. Fellowship when we are together is good. I came from a different 

background. Part of our problem…it is not a very diverse place (broader Franklin). Part of the 

southern culture that we are divided.  

Is it true that other Episcopal churches? (lack of diversity). There is not a lot of racial diversity 

here…African Americans are nearby…but why cant we get them here?  

Involvement of members. As I got older, I spent more time with groups. Did not used to have 

the friendliness. Nobody sang. So much change in that way. Positive interaction way. We 

encourage involvement and Christian education. See the kids perform this morning. The poise 

and the melody…we used to have a problem where the children could not be heard.  

Heidi – we do outreach well. Meals. CiTY. Spring Street mission. Children’s VBS. That is 

wonderful. Creativity there is wonderful  

Awesome other children’s VBS outside of STP come.  

MOSP has evolved to help community and beyond. 

Liturgy is beautiful.  

Sunday school attendance is not growing. (3‐5). This spring is less than others. For this age, the 

departure of kids during service is an issue. Kids do not know how the bible is laid out. Terms are 

not taught as well. You have to teach the vocabulary. There is so much activity outside of the 

school and we have not taken the time where things are teach the kids where to find that 

education. Need a YA class in Sunday School. Should encourage them to come. Already a little 

weary. For some reason we can’t make it important to the parents to come. Could we create a 

class for parents to come to and experience as well?  
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2) What is it about St. Paul’s that is most important to you? 

 

Education. Hardest issue is regular attendance. And parents feeling school is important. Least 

attendance is upper elementary.  

Nothing is the same. I am glad of the wide variety of people who come here. Beauty of the 

church is not just why people come.  

Need to teach the faith in a way which is important intellectually. Christianity is relevant to life. 

Need to make it meaningful enough to want them to come.  

We have an issue with kids who don’t go back to church every Sunday… 

That is okay…What drew me to St. Paul’s is that people are welcome.  

I like the theology that all are welcome…but that is not what I feel in this place.  

We do funerals really well. No one does it as well as we do. To have the women all 

participate…to have it here is very meaningful. Jason – extend to all Christian services (baptisms, 

etc.)  

 

3) What limitations does the church have on its ministries? 

 

Our church buildings are too small. We ought to be the one that starts up another church. We 

are limited by our size. We have more services here than any other Episcopal church. We should 

start another church. I would like to see us all work together to establish another church. We 

can only go so far with the buildings we have. We do a tremendous job with what we have. 

Smart acquisitions over time (South Central Bell, Electric Building).  

Outreach could be to other smaller churches. Doing a lot better than it was 40 years ago.  

I came to this church because of its size. We do have an establishment of the Spring Hill church.  

I like the size of the church. Important to have the church be able to get to people what they 

need at different stage of our life.  

Kids are insular. Did not know about the broader society. Mother Tracy did a good job to 

connect the broader world to St. Paul’s.  

Interested in your comments as a new comer (to Heidi). Heidi – goes back to our society. 

Immigrant background is difficult to assimilate. Not sure what the Stephen Ministry. I am a free 

thinker and I want to tell people what to say. I am an icebreaker. Nell – glad to see Stephen 

Ministry started here. Dawn – but the bookmark told nothing. No connections. No information 

on how to contact the ministry. Do we have enough inreach? 

Support groups – nothing more difficult than midlife issues where you have to reach out for 

divorce adjustment. So much to adjust and deal with. Most people do not have time to adjust. A 

small group (like Stephens Ministry) can mean so much. We do not have divorce adjustment 

group. The Counseling center offers it, but we don’t offer it here.  

 

4) Where do you see St. Paul’s in 10 years?  

 

More healthy Sunday School program.  
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No earthly idea. But I mentioned this earlier – we are going to be fine if we keep the kids we saw 

today. I have a lot of faith there. And I am confident it will improve. With this group (long‐range 

planning) and others. Jason – our demographics are getting better.  

We have to an ecumenical groups. Need to get Christ out into the world.  

Need to keep the outreach message going – I assume growth is a goal…if we had a bigger 

facility. Messaging was good. I was Methodist…but I felt engaged.  

Something we do not do for outreach…poverty outreach in poorer schools, get the kids in school 

one on one. Reaching out for those who have no background in the church. Compassion is 

important. Young people today need to reach out and see others and how they live.  

Will we love our neighbor? Do something that shows our compassion and outreach.  

 

All of our social meals focus on sugary sweets. We need to make more effort with the meals and 

more options at hospitality hours. I hope the church moves in a different direction.  

 

Jason closed with next steps and what we can do moving forward.  
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St. Paul’s Discussions 
5/12 5:00 
6 people 

 
1. What brought you/ what is most important? 

 --Support families 
 --Welcoming Newcomers 
 --Doors always open 
 --Feeling sense of belonging 
 --Staff gets along 
 

2. What do we do well? 
 --Outreach 
 --Support on another 
 --Good balance—theologically 
 --Music 
 --Hospitality 
 --Children/Youth Ministries 
 

3. What are our limitations? 
 --Physical space (use Barnabas vs. old building) 
 --Hurts newcomers who need accessibility 
 --Classrooms and office space very limited 
 --Service times (perhaps more?) 
 --Pastoral care needs being met 
 --Transportation for those who need to get to church 
 --Staff perhaps too small, limited hours 
 

4. Where do you St. Paul’s in 10 years? 
 --Maintaining family ministries—growth 
 --Perhaps planting a new church in the Franklin area 
 --Be downtown, historic presence 
 --Using Barnabas for expansion (dual services?) 
 --Parking garage 
 --Build sustainable church—stay within our capabilities 
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DISCERNMENT PROCESS   - Discussion –   Date:  May 15, 2019 6:00pm – 7:00pm 
EFM Room    

8 members participated in the discussion   3 of 8 new confirmed in March 2019    
5 members have been at St. Paul’s minimum of 15 years and longer  

 

What brought you to St. Paul’s?                       What keeps you here? 

Size; geographic area; variety of ministries; feeling comfortable; friendly, 
welcoming; community outreach; warmth; change in other denominations, 
inclusive; scripture based; clergy   

 

What does St. Paul’s do well? 

Ministries; clergy; outreach in the community; worship fundamental for self; 
structure; ritual; worship; liturgy; strong music program; programs for children; 
youth; opportunity for involvement; invite people to participate; feeling of 
community; friendly and helpful administrative staff   

 

What is it about St. Paul’s that is most important to you? 

Friends; family; variety of outreach ministries; variety of ministries; youth 
program; children program; many ways to be involved; Sunday worship; liturgy; 
clergy; music   

 

What limitations does the church have on its ministries? 

Homeless population -  facility limits physical involvement; should be leader in 
coalition for homeless – offsite facility – strength in manpower not necessarily 
financial; transportation for handicap individuals wanting to attend church- 
possible handicap accessible van; have readily available list of ministries for 
involvement; elementary children being across the street – safety issue; lack of 
diversity          
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Where do you see St. Paul’s in 10 years? 

 

Maintain “essence” of St. Paul’s; Sanctuary – emotional bond, historical;     

Space for children/youth; more families with children; do not take on debt for 
building;  

Suggestions: 

Possible modifications to Barnabas for additional space for youth and 
administrative offices. 

Not in favor of building into court yard.   
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Long Range Planning Meeting Notes – Choir 

Wednesday, May 15, 2019 

What does St. Paul’s do well? 

• “accepts” well – “progressive” = political or not, especially children 
• Doors always open, literally and figuratively, cope with the homeless 
• Music really good – David raised the bar and Donna has taken it further – Anglican traditional but 

not staid, liturgy excellent 
• Dinners and receptions for all occasions 
• Men’s group and outreach (BBQ and food truck) 
• AA meetings 
• Choir community – church within a church, also embraces children 
• Women’s retreat – how we meet people 
• VBS is super, youth program is really good, numbers are up – includes outreach 
• Attracting younger families – “Godly play” is good 
• “Inreach” is better now 

What is about St. Paul’s that is most important to you? 

• Home, spiritual 
• Family – extended and closer 
• Acceptance of everyone 
• Not pretentious, “come as you are” 
• Church building (sanctuary) feels like a sacred place 
• Keep the church functioning but not in a fussy way 
• History of church and it’s architecture is very important 
• The music and it’s style is great 
• Traditional music – plus a nod to other traditions 
• Variety of music is also great 
• Being downtown 

What limitations does the church have on its ministries? 

• Space in church 
• Division between services – 8:45 vs. 11:00 
• Space for music, not in Barnabas, etc. 
• Need more volunteer leadership for outreach/inreach programs (same people do everything) 
• Recruitment of younger parents needed 
• Sometimes lack of diversity is a handicap (location may be an issue) 
• Need deacons 
• Taking altar flowers to nursing homes – good things drop off, odd reasons 
• Men’s club is going ultra-gray 
• Need new ideas for younger dads 
• Communication could be beefed up (Men’s club) 
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• Need a ministry fair to learn about what goes on 
• Too rigid about times for meetings 
• Being aware of changes to community because of growth 

Where do you see St. Paul’s in 10 years? 

• Parking garage? 
• Handicap access to bathrooms (going outside to get to handicap accessible bathrooms 
• More diverse congregation 
• Only want services in the sanctuary we currently have 
• Another full time staff member and a deacon 
• See St. Paul’s as a good strong resilient 
• Want a choir room 
• Iron Tribe GONE!  
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May 16, 2019 
Staff Discernment Questions 
 
What does St. Paul’s do well? 

• Outreach 
• Nurturing children 
• Nurturing each other through small groups 
• Cook 
• Community within small groups 
• Anchor in the community-our sanctuary doors are open, but we 

also extend the use of our building to several community groups-
all are welcome 

• Inviting 
• Good at dreaming-big ideas 

 
 
What is it about St. Paul’s that is most important to you?  

• Church relationships 
• Fed spiritually 
• We feel like our children are surrounded by people who care 

about them 
• Physical aspects: sanctuary 
• History 
• Barnabas-because it hosts the Youth 
• Accessibility  

 
What limitations does the church have on its ministries? 

• Physical space: storage in each room, not enough outlets, not up 
to code, lack of handicap access, lighting, overflow seating for big 
services in Otey/technology 

• Music Department is spread out-children, adults, handbells, music 
storage is all in different places 
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• Lack of Handicap parking 
• Sunday School Classroom hallway is not up to code. It’s too 

narrow and the stairs prevent people with disabilities from being 
able to use it to get from Otey Hall to the sanctuary. 

• Classrooms are small and have no storage. 
• We need more offices 
• More signage to help people find where they’re going 
• Not enough space for everyone to be at once 
• Not enough classrooms 
• Technology isn’t up to par 

 
Where do you see St. Paul’s in 10 years? 
• Not touching the sanctuary, but making improvements by using 

the rest of our property more efficiently. We need more space! 
• More diverse 
• Appealing to 20 year olds  
• Mission-led opportunities 
• Hands on service opportunities for Youth 
• Still in downtown 
• More relational ministry 
• Diocesan involvement (we can’t control, but would be nice) 
• A devoted children’s Chapel  
• Small playground 
• Church Sexton 
• We hope the staff grows to keep up with the growth of 

congregation 
• Parish retreat 
• Showers and washer and dryers-for outreach as well as able to 

host Happenings, etc. 

Page 33



Long Range Planning Meeting Notes – WITS 

Thursday, May 16, 2019 

What does St. Paul’s do well? 

• Receptions – very generous and well organized 
• Hospitality – person touch, genuine 
• Sign up genius for functions, meals, receptions 
• Church family 
• People very giving, lots of love 
• Many different and a wide variety of ministries 
• Variety of outreach programs 
• Don’t feel judgement, accept everyone 
• Accepting everyone – race, need more diversity 
• Communications – e-mail 
• Libby & AG with youth programs 
• Very accepting – allow for different points of view 
• Lenten program – didn’t agree and that was okay 
• Rusty and Monna – great staff 
• Music is outstanding 
• Social get-togethers 
• Open to new groups 
• Church is open to other groups like AA, PEO, Pull Tight 
• Part of the Franklin community 

What is it about St. Paul’s that is most important to you? 

• History 
• Dependability – if you need something just call 
• Open 
• Involvement 
• Different services 
• Church stay the same, don’t want the courtyard with the tree 
• Don’t leave downtown Franklin 
• Love the service, music, people comfortable feeling 
• Christian education for adults, youth, and children 
• More opportunities for young parents 
• Offering for young parents 

What limitations does the church have on its ministries? 

• Physical space – kitchen is small 
• Parking is a problem 
• Why limited to 2 priests 
• Funding ie Outreach programs 
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• Getting into the church/Otey/Founders/Barnabas – coordinate better with security system 
• Better communication for security and various programs 
• Priests stretched too thin 

Where do you see St. Paul’s in 10 years? 

• Still downtown, take over Iron Tribe 
• Reconfigure Barnabas 
• What we do well needs to be most important 
• Worship in the same sanctuary 
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DISCERNMENT PROCESS   - Discussion –   Date:  May 19, 2019 8:30 am – 9:30am    

3 people attended     have been at St. Paul’s    15 – 20 years 

 

What brought you to St. Paul’s?                   What keeps you here? 

Change in other Episcopal Churches; geographical location; employment 
opportunity; youth program at the time; 

Same values; welcoming; friendly; safety in beliefs   

 

What does St. Paul’s do well? 

Variety of ministries; outreach; friendly; inclusivity; music; previously strong 
children/youth programs;  

 

What about St. Paul’s is important to you? 

Same values; acceptance; history; ministry; do not build large church; outreach – 
what churches should do;  

 

What limitations does the church have on its ministries?  

Add additional service as needed for high attendance time; i.e. Christmas and 
Easter; budget enough funds for youth/children ministers to stay longer in 
positions;   Expand environmental ministries;  

Suggestion: “Have longer silent time after sermon on Sunday to reflect and 
individual prayer” 

 

Where do you see St. Paul’s in 10 years? 

Do not build big church – if modifications made to Barnabas have same feeling as 
sanctuary.   Stay in the “black” no debt.    
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“WHERE GOD IS LEADING US” DISCUSSION GROUPS 
 
 
Group: EfM 
Facilitator: Bob Larson  
Attendees: 10 
Date: 2019 May 19, 10:00 am 
 
Opener: What brought me here and why do I keep coming back? 

a) We were warmly greeted the first Sunday we attended and have been coming back ever 
since. 

b) Came here through my marriage.  It was a good compromise church. 
c) I moved here to be with family and loved St. Paul’s from the very first time I attended.  

It’s the people. 
d) I love the size of our Nave.  We looked at other Episcopal churches in the area but they 

were too large. 
e) I was surprised at how conservative this Diocese is and I’m grateful our church truly is 

open to all, regardless. 
f) I love the liturgy and the music. 
g) There is a genuine sense of family and community here. 
 

1. What Does St. Paul’s do well? 
a) People gather in the pews after each service and visit.  If you’re new, a lot of people 

come over to welcome you.  This didn’t happen a few years ago.  After the service was 
over people were out the door. 

b) Lay and pastoral care.  When people are in need, St. Paul’s is there. 
c) Rusty and Monna are carrying on Father Bob’s tradition of pastoral care. 

2. What is it about St. Paul’s that is most important to you? 
a) Our clergy are accessible. 
b) The Children’s ministry.  For many years, we had no Christian education and young 

families left.  Now we have a strong program and we are attracting new families.  The 
program has been expanded to offer something to all ages in the parish.  I am looking 
forward to Godly Play. 

c) Christian Formation.  Adding Libby was the best move ever.  AG is doing a great job.  
Plus, we adults now have Sunday School as well! 

d) I love the variety of music. 
e) We don’t let all the controversial Episcopalian debates filter down to our parish.  We 

know what we believe and we try to live those principles.  So, all are welcome at St. 
Paul’s regardless of what others in this Diocese may say or think. 

3. What limitations does the church have on its ministries? 
a) Our physical plant.  We should be ashamed of ourselves for letting our building space 

deteriorate.  We now are at a cross-roads and need to commit to fix and expand our 
campus here downtown.  The alternative is to slowly die, which is what was happening 
up until a couple years ago. 

Page 38



b) We are faced with a Catch 22.  We all want to stay downtown.  We all want to grow.  
But how to do this given our space limitations is going to be a big challenge.  We need to 
be willing to take some risks to grow. 

c) The Nave is part of our character but it is limiting our ability to attract new people.  It’s 
cramped.  We need to go up or out but keep the historic character. 

d) We have not space for large parish gatherings.  Otey is uncomfortable. 
e) We are our own limitation.  We need to open our wallets and do what is right for this 

church we so love. 
4. Where do you see St. Paul’s in the next 10 years? 

a) We will be a modern Episcopal church with historic roots.  Instead of trying to hold on to 
the past, we will have made the financial commitment to position St. Paul’s for a long 
and much needed future. 

b) We will be run efficiently. 
c) We will be a larger parish in numbers but we will have found a way to hold on to our 

small church feel. 
d) Barnabas will have been demolished and we will have a large educational building. 
e) We will offer weekday preschool. 
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St. Paul’s Episcopal Church 
St. Paul’s Discussions – Where God is Leading Us 

Minutes 

Date: May 19, 2019  

Location: Damascus (EfM) 

Attendees: Kay and Rod Heller (10), Andrea and Mark Hyssong (24), Cindy Thomsen (25), Jerry Larson 
(2), Gloria Cox (30ish), Phyliss Gray (20) (Jim is absent), Alexine Wilkerson (11 or so) 

Conveners: Jason Riddle (12), Michael Walters Young (5) 

Custom questions: 

1) What does St. Paul’s do well? 
 
Welcoming Inclusive Spiritual, Cliquish, Historic, Takes care of you (but cliquish). Newcomers 
need to be invited, Downtown church, reach out to each other know we are welcome, 
participate as much as we can. See it as day one. Character. “Big” things well – Tea, VBS, BBQ, 
receptions, confirmations, funerals, celebrations, beautiful music, flowers, minister to the whole 
parish well, once something bad happens, you are bombarded with support. Taylor response. 
Womens retreat. We share our space with the community well. A lot of people have no idea 
what we do well…and no idea how much we share with the community. We have an asset that 
other people can use. Resurrection was designed to handle the overflow. [mission churches – 
bishop] 
 
 
 
 

2) What is it about St. Paul’s that is most important to you? 
 
Traditional liturgical service. Building space sanctuary. Traditional liturgical service friendliness 
of the people we feel like we are church family even with 4 services. Everybody is appreciated. 
Regardless of where they are on their journey. You are appreciated no matter how much you 
can contribute. Accepting regardless of views. It does not matter. Great unity. Welcoming 
tradition . safe spot. Whole church staff is well acclimated to who we are. Raising the children is 
important to the future of the church. Volunteers cant do it alone. We want young families. We 
love to see those young people. Bringing in a childrens choir is fantastic. Childrens service is a  
grand idea.  
 
 
 

3) What limitations does the church have on its ministries? 
 

Page 40



Is there something we do that draws us? I think the church is doing very well. No limitations I 
can see. Lack of people asking volunteers to do stuff. The little stuff is not quite right. Although 
some of it is getting better. Facilities. We are land locked. But that is baked in the sauce. No 
desire to be a mega church. They are a limitation. But we know that and accept it. Not to 
purchase was short-sided. Quaintness is what draws us here. Women’s retreat talked about the 
space needs. The new families really talked about the courtyard. There are functions in the 
courtyard that would not have the same flavor if it was taken it away. And people will chain 
themselves to the pecan tree. Need to do a needs assessment and an architect.  
 
Clergy. Will need more clergy to handle the additional growth. Period before the growth.  
 
Bathrooms. Even if upgraded.  
 

4) Where do you see St. Paul’s in 10 years?  
 
Continue to be a community resource to the downtown community. If we need a different 
facility. Otey is not a huge room…we can’t do a all parish event. Bicentennial – space will be an 
issue. Will be a really big deal. Need to have some place to host. Huge block party. Society will 
have a larger desire for unity. More people will come.  
Want a quaint church to stay, no knock down of new building. Could build a big church on the 
Barnabas side.  
  
DO NOT WANT: change to the sanctuary 
 
Bigger event space? Not really. Not right for us. Here. Better use of our funds is to take away 
pressure of clergy and add another. How does Rusty feel about that. Attendance  
 
Tear down Barnabas. Reconfigure. Do not come into debt. We could not get into Easter and 
went into Otey. Did we meet with young families?  
 
Break down the old members and the young family needs. Need to see the younger community 
is more important than what we have to say.  
 
Stakes & Harbison…quietly reach out to by the law office.  
 

  

 

Page 41



5:00 5/19/19 

1) What brought you to St. Paul’s 
a. diversity, size of the church (large/small enough) 
b. not too evangelical, progress thought of congregation 
c. felt like coming home 
d. recommended from friends 
e. born and raised Episcopalian 
f. connections with other members and clergy 
g. architecture/building 
h. people 
i. fellowship with others 
j. felt accepted and allowed to be themselves 
k. moved to franklin, helped with commute 
l. enjoyed the parish 
m. a lot of viewpoints 

 

2) What does St. Paul’s do well? What is it about St. Paul’s that is most important to you? 
a. Welcome people – walk across aisles and shake hands 
b. Outreach 
c. Go out to those that cannot make it to church 
d. Offering opportunities for people in which to fit in with 
e. Inclusion 
f. Taking time to hear from parishioners  
g. Leadership willing to recognize need to change for the future 
h. Communities within communities 
i. Delivering a straightforward message (Rusty/Monna) 
j. Supporting those that cannot be here (physically) 
k. Handling transition and moving forward 
l. Growth – each service and young families 
m. Consistency 
n. Doors are always open 
o. Services held with great respect for the people that attend 
p. Sense of belonging/welcome 
q. Intimacy of church 

 

3) What limitations does the church have on its ministries? 
a. Space limits our growth 

i. Administrative 
ii. Classes 

iii. Worship  
b. Older demographic (even with growth in younger families) 
c. Programming vs. staffing (specifically for youth) 
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d. Historic nature of building and how meaningful it is to the congregation 
e. Staff stretched thin (adding a Saturday evening service?) 
f. Opportunities for outreach (growth in specific ministries) 
g. Parking as it relates to building change/growth 
h. Maintaining traditions but also being flexible with growth and how it impacts the facility 
i. Our Bishop and his viewpoints 

 

4) Where do you see St. Paul’s in 10 years?  
a. Barnabus overflowing with current young children as teens 
b. Stay largely the same with younger members taking on leadership roles 
c. Core values remaining the same 
d.  
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DISCERNMENT PROCESS   - Discussion –   Date:  May 22, 2019 6:30pm – 7:30pm    

9 people attended     have been at St. Paul’s    3 Sundays – since 1976 

What brought you to St. Paul’s?                   What keeps you here? 

Episcopalian; looking for Church family; doors are always open; clergy reached 
out; geographical location; seeking a place to know God; community; History 
Book signing; 

Welcoming; Clergy; community   

What does St. Paul’s do well? 

Opportunity to be with people with differing views; welcome new people; clergy; 
outreach programs;  Christian education; church family; feel of community; Spring 
Street; meals on wheels; children’s program;  Approached by members to 
participate;  

What about St. Paul’s is important to you? 

 Clergy, Sanctuary; outreach ministries; feeling of community; church family; 
different educational opportunities; choices in service times; opportunity to meet 
new people; feel accepted and valued; having qualified staff and paying them 
well; having opportunities to volunteer 

What limitations does the church have on its ministries?  

Very crowded for many services; no one area large enough for the entire 
congregation; staff separated by being in different buildings; why no longer a 
newsletter; do not have information on all ministries and do not know 
opportunities for volunteering; - need personal appeal for volunteers; the doors 
are locked and cannot gain access; parking; need study to make sure existing 
space is being utilized efficiently; more transparency between mens and womens 
group; more communication/transparency about fundraisers, amount raised and 
disbursements;  youth ministry should be same as school track – 6 – 8 graders and 
high school;  no longer a ministry fair;     

Suggestions: have newsletter; need guide to have all ministries in one place; 
personal appeal for volunteers – better results than electronic appeal; things 
seem to happen under the radar;  

Page 44



Where do you see St. Paul’s in 10 years? 

Efficient use of space; more adult Christian Education; bigger columbarium; 5 
story Barnabas complex with walking track on top; more staff; a nursery filled 
with babies and toddlers; a church everyone wants to come to; no capital 
campaign; parking garage charge for parking during weekdays to none members; 
buy some surrounding property for a home for aged Episcopalians; maintain 
historical structure of St. Paul’s; St. Paul’s well known in the community;       
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St. Paul’s  
Discernment Process 

May 22nd Group 
 

 
Group Demographics (10 Participants) 

• Five “Cradle” Episcopalians 
• Six have belonged to St. Paul’s for 5+ years 
• Several current/ past Vestry members 

 
What does St. Paul’s do well?  What is most important to you? 

• “He’s here” 
o God’s presence feels more palpable at St Paul’s then in other churches 

• Feels like home 
• Friendly and becoming more so 
• “Liturgy is a comfortable quilt” 
• Ministries 
• Christian education (as a means of building relationships within the St. Paul’s community) 
• Still benefiting from the “spiritual shadow” (my words) that Bob C. cast over the city of Franklin 

 
What limitations does St. Paul’s have on its ministries? 

• Overflow crowds at Christmas and Easter 
• Not enough room for children 
• Meeting space for Adult Education groups 
• Parking 

 
What could St. Paul’s do better? 

• Less “cliquey”… one has to “break in” to become part of St. Paul’s 
• More help for the homeless 

o Weekend breakfasts for children (to supplement weekday school meals) 
• More Christian education 
• More effort to retain current/ long-standing members 

o “Wellness Checks” for those who are conspicuously absent 
• More inclusive/ More aggressive in drawing in new members 

o Encouraging new members to become greeters, serves, readers… 
• Better awareness of existing ministries/ opportunities to become involved 

o Reinstitute “Rally Day” 
 
Where do you see St Paul’s in 10 years? 

• Bigger  
• More capable… if we can utilize space better/ increase footprint 
• Bringing children into Barnabas (or its future incarnation) 

o “Schools have crossing guards; why can’t we?” 
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St. Paul’s Discussion 
May 22, 2019 

Young Families 
 
 
What does St. Paul’s do well? 

● Acceptance & inclusivity 
● Lots of program options 
● Prioritize kids & keep them involved 
● Welcome others/hospitality 
● Makes it easy for newcomers to jump right in 
● Offer childcare to keep young families involved 
● Music 

 
What is it about St. Paul’s that is most important to you? 

(offerings) 
● Kids involvement 
● Consistency of adult christian formation offerings 
● Social life 
● Approachable clergy 
● Youth group 

(physical space) 
● Barnabas for the youth 
● Beauty and history of the sanctuary 
● The pews are too cramped 
● The sunday school classrooms are too small and too few 

 
What limitations does the church have on its ministries? 

● It doesn’t have a good hang out space/lounge area for adults 
● Parking 
● It is awkward having to walk outside or through the choir to use the restroom during a 

service 
● Wayfinding (maps, numbered classrooms) 
● Not enough classrooms/meeting spaces 

 
Where do you see St. Paul’s in 10 years? 

● Larger youth group; separate senior high and junior high programs and a second youth 
minister 

● Sustainable 
● 2 story slide 
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May 26, 2019 
 
 
Families with Children (2 people in attendance) 

 
 

1. What does St. Pauls do well? 
• Honors tradition, but fresh and open-minded 
• Welcomes and nurtures a wide variety of people 
• Small and welcoming-people  have a genuine affection for each other 

here, but not suffocating 
• Meets people where they are 
• Outreach opportunities available, but not pushy 
• The church is a bedrock for people/families 

 
 

2. What is it about St. Paul's that is most important to you? 
• Music-it amplifies the soul of the church 
• The smell, feel, and warmth of the historic space-you feel connected 

to people who have worshipped here in the past 
• There's a sense of humor here 

 
 

3. What limitations does the church have on its ministries? 
• Not enough opportunities for people who work during the week to 

get involved 
• Not enough service opportunities for children, youth, adults 

 
 

4. Where do you see St. Paul's in 10 years? 
• More integrated 
• More service opportunities 
• Involvement with the diocese-more interaction-camp reunions? 
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“WHERE GOD IS LEADING US” DISCUSSION GROUPS 
 
 
Group: Youth Group 
Facilitator: Bob Larson 
Attendees: 9 
Date: June 03, 2019 
 
Opener: What brought me here and why do I keep coming back? 

• This is where I come to learn about God and Jesus. 
• I come because my parents make me and to learn about God. 
• I come here because it’s not a “happy clappy” church. 
• I keep coming back because I love learning about God and Jesus. 
• I like that we are a traditional church not a big box church. 
• I love the community and our outreach. 
• We all know and trust each other in this youth group.   
• Our youth group is not huge like at the Methodist Church.  Most of the kids there don’t 

even know each other’s names. 
 

1. What does St. Paul’s do well? 
a) We stick to our traditions but are not too rigid 
b) Everyone is welcome here.  That’s not true at most other churches.  They dictate stuff 

about sexual orientation. 
c) We are not condescending to people who don’t go to church or do not believe in 

everything we do. 
d) We do outreach very well. 
e) We socialize extremely well. 
f) Our church involves people from every age group and we even do stuff together some 

times. 
g) The liturgy and the music 
 

2. What is it about St. Paul’s that is most important to you? 
a) I love having an extended church family.  There are adults around to mentor us and act 

as role models. 
b) This is my place to escape all of the craziness out there in the world. 
c) This is my “happy home.” 
d) I love that we do a lot of outreach and wish we could do more. 
 

3. What limitations does the church have on its ministries? 
a) Money.  We need people to give a whole lot more. 
b) Barnabas is a dump.  We’ve become accustomed to it but it is very uninviting to new 

kids like the 6th graders. 
c) We don’t have enough space at St. Paul’s and what we have is run down. 
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d) We need more storage space. 
e) Otey is not very comfortable.  I don’t like the paintings on the wall.  They are all old 

people who owned slaves.   
f) We need a second floor on Otey. 
g) We need a separate kitchen here in Barnabas. 
h) Even with the way Barnabas is, we could use the space a whole lot better. 
 

4. Where do you see St. Paul’s in the next 10 years? 
• Our worship space will be bigger but I don’t know how we can make the place bigger.  

Maybe we can raise the roof and have balconies but the slaves used to stand up there 
and some people might not like it. 

• We will be a much larger church community with a lot more families. 
• Maybe we could have bleachers in the nave. 
• We will have a choir loft. 
• We will have plenty of classroom space. 
• I’ll be 25! 
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Discernment Meeting – Sunday June 9th  

 

What brought you to St. Paul’s and what keeps you here? 

• Moved to Franklin and found St Paul’s 
• People and Ministry  
• Variety of groups to join 
• Small groups 
• Importance of outreach 
• Stephen Ministry 
• Community of women 
• Friendliness  

 

What does St. Paul’s do well? 

• Outreach programs 
• Strong within and goes out in to the community 
• Meals on Wheels 
• Lots of diverse thoughts and opinions 
• Lots of activities going on 
• Welcome people to St Paul’s 
• Priests extraordinary  
• Energy in the service 
• Nothing like St Paul’s  

 
What about St. Paul’s is most important to you? 

• The fellowship  
• Our faith community 
• Openness to ideas and possibilities  

 

What are St. Paul’s limitations? 

• Facilities 
• Space 
• Ability to grow congregation  
• Parking 
• Better use of Barnabas  
• Make what we have more useable  
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Where do you see St. Paul’s in 10 years? 

• Just like it is now 
• Configure Barnabas to use effectively  
• Larger sanctuary  
• Balcony 
• New congregation is a satellite location 
• Lot more young people 
• Larger church  
• More diversity  
• Awareness of the St Paul’s experience 
• Marketing campaign  
• Different groups e.g. Hispanics  
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Discernment Meeting – Sunday June 16th  

 

What brought you to St. Paul’s and what keeps you here? 

• Very welcoming and engaging people 
• Authentic – true self and grounded 
• Different views accepted 
• Inclusive  
• Music 
• Discussion of social issues 

What does St. Paul’s do well? 

• Opportunity to be a part of what’s going on 
• Social events and get togethers  
• Outreach 
• Church is in a great place 
• Much more hands on 
• People are present  
• Good leadership team 
• Rusty approachable  

 
What about St. Paul’s is most important to you? 
 

• Get in the trenches  
• Acceptance 
• Support 
• The location  
• Community involvement 

What are St. Paul’s limitations? 

• Youth education  
• Space 

Where do you see St. Paul’s in 10 years? 

• Even more a part of the community 
• Outside speakers and new ideas 
• Expanding  
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